A Chronology of Events relating to Prospect Hill Park and Polaroid Corporation in Waltham

by David Kehs

Early 1950's

Polaroid decided to build a manufacturing facility in Waltham at a location adjoining Prospect Hill Park. This coincided with the construction of Route 128. Presumably, the city encouraged and assisted Polaroid in order to bring in jobs, increase the tax base, and so on. The property was assembled from various sources, including the City of Waltham which sold several non-park parcels of land to Polaroid.

July 1958

The City of Waltham sold to Polaroid a 6.85-acre parcel which represented about half of the property associated with the city’s old stone quarry. The stone quarry land, totalling13.84 acres, is between Prospect Hill Park and the Central Mass railroad right-of-way.
November 1958

Polaroid purchased a 30.5 acre parcel of land from the Sachem Council of the Boy Scouts of America. This parcel runs along Route 128 and includes a 250-foot wide utility right of way held by Boston Edison for transmission lines.

July 1964

The City of Waltham sold to Polaroid an easement on an 8.85 acre section of Prospect Hill Park to be used by Polaroid for roads and utilities. The transaction was approved by the Massachusetts legislature [Acts of 1964, Chapter 380]. The property covered by the easement is in the southwest corner of Prospect Hill park and is known as the “boomerang parcel”, since it is shaped like a boomerang. The easement allowed Polaroid to construct a driveway to its building on old stone quarry land.
September 1967

The City of Waltham sold to Polaroid the remaining 6.99 acres of land associated with the old stone quarry. This property abutted both Prospect Hill Park and the Berry Farm property. The land was used by Polaroid for parking lots. 

Early 1970’s

Polaroid purchased an approximately 20 acre property known as the Berry Farm from the heirs of the Berry family. This property abuts the Polaroid site as well as Prospect Hill Park. It is basically undeveloped and wooded now, though it contains a few stone foundations dating back to its 19th century use as a farm. There is no fence between Prospect Hill Park and the Berry Farm property, so it appears to park users to be part of the park.

The property is zoned for residential use. Half of it is in residential zone A2 and the other half is in residential zone A3.
Late 1970’s

The City of Waltham constructed two water storage tanks inside Prospect Hill Park without obtaining legislative approval. One reason for constructing the water tanks was to provide better service to the commercial property (including Polaroid’s) located between Prospect Hill Park and Route 128.

1997

A Master Plan for improvements to Prospect Hill Park was developed by the City of Waltham, incorporating input from the Prospect Hill Park Advocacy Group. The plan includes ten phases and is expected to take ten years to complete, if funding can be obtained.
1998

Proposed legislation to “make the water tanks at Prospect Hill Park legal” was introduced at the city level. This proposal was rejected within the city because it included not only the land around the water tanks, but also part of the summit that currently contains the Air Force radar tower.

2000-2001
There were discussions with Polaroid concerning the Berry Farm property. City representatives proposed giving Polaroid fee ownership of the so-called “boomerang” [8.85 acres] in exchange for the Berry Farm. WLT was not involved in the discussions, but our understanding is that Polaroid did not agree to this deal, but instead offered an acreage-for-acreage trade of part of the Berry Farm for the entire boomerang parcel. 

May 2001

Polaroid sold its Winter Street property in Waltham for a reported $70M. The turmoil within the company made it difficult for any negotiations to proceed.
Oct 2001
Polaroid filed for Chapter 11.

November 2001
After several unsuccessful attempts, Waltham was awarded an Urban Self Help grant from the state to fund the first phase of improvements to Prospect Hill Park.

January 2002

The City’s Open Space Committee announced its “second five” priority parcels recommended for acquisition. The Berry Farm property owned by Polaroid was on that list.  Negotiations re-started with the “new Polaroid” that had emerged from re-organization.

November 2002

The City of Waltham received an Urban Self Help grant from the state to fund the second phase of improvements outlined in the Master Plan.

February 25, 2003
Polaroid met with various interested groups to describe a new land swap proposal. Polaroid proposed giving the city the Berry Farm parcel [approximately 20 acres] as well as two smaller parcels totaling approximately 3 acres.  For the City’s part of the swap, the City would have to give Polaroid the boomerang parcel (8.85 acres), plus another 6 acre slice from the western side of Prospect Hill Park. Property transferred to Polaroid from the city would have to be rezoned for commercial use to match the rest of their holdings.
The reason that Polaroid proposed this particular swap is that they would like to move the transmission wires and associated 250-foot-wide easement from their property to land that is now part of Prospect Hill Park. This would free up space on their site and allow them to build a world headquarters for the “new Polaroid”. While buildings would not be allowed on the acreage that they obtained from the city, rezoning that land would allow them to use it in their floor area ratio (FAR) calculations, thus allowing more office space on the remainder of the site.
Obviously, the Winter Street site would have been an ideal location for a world headquarters. But since that has been sold, Polaroid is trying to make do with the assets that it has.

Spring-Summer 2003
Polaroid conducted site visits with the public invited. 

October 27, 2003
Polaroid presented its land swap proposal to the Open Space Committee in Waltham City Council chambers. There were several questions from the City Council members involving zoning and possible federal or state impediments to the swap. The matter was referred to the Law Department. An article appeared the next day in the local newspaper.
January 4, 2004

Mayor Jeannette McCarthy took office. With her inauguration, the Open Space Committee (which had been appointed by the previous mayor) expired. Mayor McCarthy has not yet announced a policy concerning open space acquisition or the future of the Open Space Committee.
January 29, 2004

The press reported that state funding for the Prospect Hill Park improvements would not be renewed for a third year because the City was not in compliance with EOEA guidelines concerning disposition of protected park land. The sticking point has to do with the still-illegal water tanks in the park. Both Robert Kelly (City Council President and former co-chair of the Open Space Committee), and Gloria Champion (founder of the Prospect Hill Park Advocacy Group) were quoted as saying that the Polaroid land swap might be a way to satisfy the state’s requirements concerning the illegal water tanks.
March 1, 2004

The mayor delivered her “state of the city” address. In that speech, she mentioned that she had met with Polaroid officials, but provided no further details.
Documents pertaining to the easement granted to Polaroid

on the "boomerang parcel".

I have a copy of a fax of a copy, which is somewhat hard to

read.  Here is a transcription, with my notations in [].

-----------------------------------------------------------------
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   The CITY OF WALTHAM, a municipal corporation in Middlesex

County, Commonwealth of Massachusetts, acting through its Board

of Park Commissioners, in consideration of the sum of EIGHT

THOUSAND DOLLARS ($8,000.00) receipt of which is hereby acknow-

ledged, grants to POLAROID CORPORATION, a corporation duly

organized under the laws of the State of Delaware, with an usual

place of business in Cambridge, in said Middlesex County, with

Quitclaim Covenants, the exclusive perpetual right and easement

in the below described premises for the sole purpose of construct-

ing a road or roads thereon and installing utilities appurtenant to

buildings of said corporation, namely,

   The land located within PROSPECT HILL PARK, so-called, a

public park in said City of Waltham, bounded and described as

follows:

   NORTHWESTERLY by land of POLAROID CORPORATION by seven

                 separate courses, totalling one thousand

                 two hundred and fifty (1250) feet;

   SOUTHWESTERLY by land of POLAROID CORPORATION by four

                 separate courses, totalling nine hundred

                 twenty-five and 18/100 (925.18) feet; and

   NORTHEASTERLY by land of the City of Waltham, Prospect

                 Hill Park, by three separate courses reading

                 respectively four hundred thirty-two and

                 63/100 (432.63) feet, three hundred fifty-

                 three and 14/100 (353.14) feet and eight

                 hundred ninety-siz and 82/100 (896.82) feet.

   Containing 8.85 acres, and shown on the plan herewith

recorded entitled "PLAN OF LAND IN WALTHAM, MASS., PART OF

PROSPECT HILL PARK BELONGING TO CITY OF WALTHAM, MASS.", dated

August, 1963 by Rowland H Barnes & Co. C. E.
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   This conveyance, without limiting the generality of the

foregoing provisions, includes the perpetual right and easement

at any time and from time to time,

   (a) to clear and keep clear said land, or any portions

       thereof, of any trees, underbrush, buildings, or 

       other structures;

   (b) to install under, across, or over said premises any

       utilities the Grantee considers necessary or desir-

       able in connection with its operations; and to repair,

       renew, replace, remove or otherwise maintain or change

       the location, character or type of such roads or util-

       ities from tiem to time as may be deemed desirable

       or necessary by the Grantee.

   This conveyance is made subject to the following conditions:

   (a) The Grantor and its successors shall have the right

       at all times to have access to and entry upon the said

       premises solely for its fire and police departments

       in connection with the lawful performance of any of

       their duties.

   (b) The Grantee shall construct within three (3) years

       from the date hereof and maintain a fence not less than

       five feet in height along the northeasterly boundary of

       the premises.

   Said premises are a portion of the land taken for a public

park by the City of Waltham by an order of its Park Commissioners

adopted July 3, 1883, pursuant to provisions of Chapter 154 of

the Acts and Resolves of 1882, which order is recorded with

Middlesex South District Registry of Deeds, in Book 2220,Page 442.

   This easement is granted pursuant to an order adopted by

the City Council of the said City of Waltham, at a meeting duly

called and held, at which a lawful Quorum was present, and a
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lawful order adopted, on June 22, 1964, accepting Chapter 380

of the Acts of the General Court of the Commonwealth of Massa-

chusetts, and all rights of the Grantee hereunder are such as

are permitted under the provisions of said Chapter 380, and

a copy of said order of the City Council is recorded herewith.

   WITNESS this twenty-ninth day of July, 1964, the hand and

seal of the CITY OF WALTHAM, by AUSTIN D. RHODES, its Mayor,

and its Board of Park Commissioners, hereto duly authorized by

City Council Order No. 21197, recorded herewith and by said

Chapter 380 of the Acts of 1964.

                CITY OF WALTHAM

                By : Austin D. Rhodes, Mayor [signature]

                BOARD OF PARK COMMISSIONERS:

                Kenneth E. Trombley [signature]

                Adele Malone [signature]

                Dorothy S. Hill [signature]

                Henry St. Germain [signature]

                Francis A. Harvey [signature]

                COMMONWEALTH OF MASSACHUSETTS

Middlesex as                                July 29, 1964

   Then personally appeared the above named AUSTIN D. RHODES,

Mayor of the City of Waltham, and acknowledged the above instru-

ment to be the free act and deed of the said CITY OF WALTHAM,

before me

               Josephine U. Lawless [signature]

               Notary Public
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[A document on Waltham City Council letterhead]

ORDERED: That the proveisions of Chapter 390 of the Acts of 1964

entitled, "AN ACT AUTHORIZING THE CITY OF WALTHAM TO DISPOSE OF A

PORTION OF CERTAIN PARK LAND", b[??] and the same hereby are accepted.

Read and Adopted: June 22, 1964.

  RICHARD F. DACEY, President

APPROVED  June 23, 1964

  AUSTIN D. RHODES, Mayor

A TRUE COPY ATTEST: [William J. Lonagan] City Clerk

[A second document on Waltham City Council letterhead]

ORDERED: That pursuant to the [provisions] of Chapter 381[sic] of Acts

of 1964, entitles, "AN ACT AUTHORIZING THE CITY OF WALTHAM TO DISPOSE

OF A PORTION OF CERTAIN PARK LAND", [the] Mayor and the Board of Park

Commissioners are hereby authorized to sell and convey, by good and

sufficient quitclaim deed, to POLAROID CORPORATION, a corporation duly

organized under the laws of the State of Delaware, having an usual place

of business in Cambridge, for the sole purpose of constructing a road or

roads thereon and installing utilities appurtenant to buildings of said

corporation, the exclusive perpetual right and easement in and to the

area of land described in said chapter 380, for the consideration of

EIGHT THOUSAND DOLLARS ($8,000.00).

Read and Adopted: July 13, 1964

Approved: July 14, 1964

A TRUE COPY

ATTEST: [William J. Lonigan] City Clerk

-----------------------------------------------------------------

[two pages from the legislative acts of 1964:]

Chapter 380. AN ACT AUTHORIZING THE CITY OF WALTHAM TO DISPOSE

OF A PORTION OF CERTAIN PARK LAND

Be it enacted, etc., as follows:

Section 1. The city of Waltham, throught its board of park com-

missioners, may sell and convey, or lease a certain parcel of

park land or part thereof, or grant an easement therein to

Polaroid Corporation, a corporation duly organized under the

laws of the state of Deleware, with an usual place of business

in said city for the sole purpose of constructing a road or

roads thereon and installing utilities appurtenant to buildings

of said corporation, upon such terms and conditions as the mayor

and city council shall prescribe, said land being located

within Prospect Hill park, so called, a public park in said city,

and bounded as follows:

   [same as in deed]

Section 2. This act shall take effect upon its acceptance by the

city of Waltham.

Approved May 11, 1964.
